September 12, 2013
Central LA Human Service District Meeting
Office of Public Health Conference Room, Alexandria, LA

Members Present: 

Egan Jones


Bob Westmoreland

Clarence Hymon


Edwina Ricks


Greg Walker

Harry Foster 

James Sprinkle 

Ron Carr

Roseada Mayeux

Tommy Davis

Guests:

Crystal Hurt

Karin Shrader

Lizz White

Rebecca Craig

Russell Semon

Sharon Pugh

Thomas Chaya

Vic Dennis

Absent: none
I. Call to Order

Meeting called to order at 5:30 pm by Chair Jim Sprinkle.

II. Approve September, 2013 Meeting Agenda



Solicit Public Comments Requests 


A copy was provided to all in attendance.  James read aloud the agenda for the board meeting.  He asked the board if they had any comments on the agenda.  He then addressed the public for any comments.  The public was asked to fill out Public Comment Form and turn in to Crystal for response. No discussion or comments were received.  James then asked for a motion to accept the September 2013 agenda.  Ron motioned to accept the August board meeting agenda with a second motion by Edwina.  Motion carried.

III. Consent Agenda

· August, 2013 Board Minutes

· ED Monthly Financial Report


Jim confirmed that all board members had received these documents via email, had reviewed them, and were prepared to vote on the Consent Agenda.  Bob motioned first to accept the Consent Agenda with Tommy making the second motion.  Jim asked for any discussion or public comments.  None were received.  Motion carried.

IV. ED Report


Egan read the ED report to the board and public.  Discussion was allowed by the board and public.  Report attached.  

V. Policy Reviews/Special Orders

Governance Process

Global Governance Commitment

Clarence presented his report on the policy. A copy of the report was provided to the board members.  Clarence found the board was in compliance with the policy, but suggested on verbiage change.  Remove “and situations” from the end of the policy statement.  Time was allowed for discussion.  A motion to accept the Board Global Governance Commitment report was made first by Roseada with the second motion made by Ron.  Motion carried.
Governance Style

Clarence presented his report on the policy. A copy of the report was provided to the board members.  Clarence found the board was in compliance with the policy.  Time was allowed for discussion.  A motion to accept the Board Governance Style report was made first by Roseada with the second motion made by Edwina.  Motion carried.

Next Month Policy Reviews:
Executive Limits:  ED will submit report on the following policy.

a) Treatment of Staff 


Governance Process: Board will review the following policies as a whole.

a) Global Linkage

b) Unity of Control
c) Accountability of the ED

d) Delegation to the ED 
VI.    Board Business

Financial Conditions and Activities:

a) External – Legislative Audit

b) Agency – Report by Disability correlated to Strategic Plan

These two calendar items are not applicable at this time of our board development.  We will review this again next year.


Financial Planning and Budgeting:


Present FY 13-14 Budget:
Karin Shrader, CFO, presented the board with a copy of the budget and fielded questions.


Board Appointment:  Catahoula Parish

Sondra Redmon, new Catahoula Parish representative, was voted in by the Catahoula Police Jury on Monday, 8/26.  The board welcomed Sondra and she spoke briefing of her involvements with the community.  Roseada will be her mentor for the next months.  A motion was made by Ron to accept her appointment to the board with a second motion by Harry.  Motion carried.


Board Vacancy: At-Large

Greg spoke on this subject.  He introduced a guest who is a potential candidate to fill the At-Large position vacated by Steve Coco.  Jim asked, and Rusty confirmed, that a letter of recommendation can come from the Board or the Police Jury.  This letter is sent to the governor’s office for the person to be appointed.  


Board Recruitment Procedure

Greg presented the revised procedure.  A handout was provided to the board for review and discussion.  No comments received.  A motion to accept the revised procedure was made first by Tommy and seconded by Edwina.  Motion carried.

Training Topic:  Mental Health Services – Continuum of Services
Topic and handout presented by Becky Craig, Deputy Director of Behavioral Health Services.

Next Month Board Business:

Training Topic:  Developmental Disabilities

VII. Questions/Comments as Solicited

Guest present at board meeting spoke about his personal present experiences regarding health coverage, services not available, positive service at the Behavioral Health Clinic.

VIII. Announcements

Rusty stated the Phase II Assessment letter in the proofing stage and we should be receiving it soon.  He also commented about the Phase III progression. The board completed most of the Phase III requirements in Phase II assessment.  So should be able to complete Phase III quickly.  

Next board meeting is October 12th at 5:30 pm.

IX. Adjournment

A motion was made to close the meeting by Ron with a second by Clarence.  Motion carried.  Meeting was adjourned at 7:05 pm.
